Quarterly Board Meeting

Chestnut on the Green Phase 1

November 26, 2007
Property Manager, Brett Kovel called the meeting to order at 7:00pm.

	Roll Call:

Board Attendees:   President, Carol Rettker; Vice President, Rick Dahl,  Secretary, Joan Rucker; Treasurer, Ann Dee; and Property Manager, Brett Kovel of Elite Management.  

Resident Attendees: Joan Dolan and James Novak- 7269; Bob Wasik - 7279.


General

Approval of minutes from the August 6, 2007, Board meeting: 
Motion: Treasurer, Ann Dee, 2nd: President, Rick Dahl.  Vote:  All
Appointment of new Board members and positions: 
Present Board members will remain as no other residents have expressed an interest to serve on the Board. 
Motion:  Treasurer, Ann Dee, 2nd: Vice President, Rick Dahl.  Vote:  All 

Financial and Administrative Report- Elite Management
October 2007 Financial Report: Property Manager, Brett Kovel, read financial report.

Collections Report: no residents are in collections.

Approve 2008 Budget:
Motion: Carol Rettker, 2nd: Rick Dahl, Vote:  All

Note:  Assessment level is $165.00 per month.

Management Report:  November 2007:  Street Takeover- The Village of Indian Head Park required road improvements; Brett will follow up with completion and clean up.  Grounds Pros will be requested to present a proposal for 2008 landscaping and snow removal.
Approve 2008-2009 Contract with Elite Management: 
Motion:  Carol Rettker, 2nd: Ann Dee.  Vote:  All

Buildings and Grounds Report – Elite Management
Approve pump costs not to exceed $1,000.00 

Motion: Carol Rettker 2nd Ann Dee Vote: All

Approve annual gutter cleaning at $1,500
Motion: Carol Rettker 2nd:  Ann Dee   Vote: All
Approve annual gutter repairs at $500.00
Motion: Ann Dee 2nd: Carol Rettker Vote:  All
Open Discussion from Board
Topic:  Street Repairs – Follow up regarding clean up after repairs reiterated.  
Open Forum for Residents
Topic:  Resident at 7279, inquired about extending his covered deck.  Board informed resident that an extension would not be possible as it would interfere with overall conformity and continuity of the exterior of the association.
Adjournment
Motion to adjourn by Rick Dahl, 2nd Ann Dee, Vote:  All approved.
Meeting adjourned at 7:50pm.

Respectfully submitted,

Joan Rucker

Secretary

