Chestnut on the Green Phase I 

Board Meeting Minutes

November 15th, 2021 

7:00 PM

The Meeting was called to order at  7:00pm   Board members present, Jon Buralli, Joan Rucker, Kim Blaze, Carol Rettker, and Jim Ryva.  Also in attendance where 5 homeowners and Laura Sneed from Elite Management 
A motion was made By Carol to approve the August 23, 2021 Board Meeting Minutes, Jon seconded, motion carried.
FINANCIAL AND ADMINISTRATIVE 

A motion was made by Jim to approve the 2022 Budget with a monthly assessment of $275.00 Jon seconded, motion carried.
October Financial Report – Elite

Operating Funds - $24,052.67
Reserve Funds - $57,268.46
Total Assets - $81,480.13
Management Report (as presented in the board packet)
BUILDINGS AND GROUNDS
A motion was made by Jon to approve the following:

MCS asphalt repairs at 7215 and 7217 for $900.00
Basic Irrigation 2022 contract for $1,159.00  
Ken’s Pond & Lake 2022 contract for $1,180.00
Kim seconded, motion carried

OPEN FORUM FOR RESIDENTS

There were questions about the balcony project – removing plants from the new railings

An owner asked about storage violations

There was discussion about how much money was in reserves

There was talk about a special assessment, how much and options to pay.  
A motion was made by Carol to adjourn the regular board meeting at 8:05pm, Jon seconded, motion carried




           
Chestnut on the Green Phase I 

Annual Board Meeting Minutes
November 15th, 2021

Meeting called to order at 8:05pm
Introduction of candidate (James Ryva & Joan Rucker)
A motion was made by Jon to elect Jim and Joan for another term Carol seconded, motion carried 

A motion was made by Jon to adjourn the meeting at 8:06pm Carol seconded, motion carried
