Chestnut on the Green Phase I - Annual Meeting Minutes
November 9, 2015 – 7:00 PM

Indian Head Park Village Hall

201 S. Acacia Drive, Indian Head Park, IL  60525

Jon Buralli, President, called the meeting to order at 7:05 pm.
1. Role Call – Present:  Jon Buralli, Kim Joseph, Ann Dee, Jennifer Boyce, and Laura Sneed from Elite Management.
Homeowners present from Units 7210, 7261, and 7208
2. Establish quorum – Quorum established.
3. Introduction of candidates:  Jennifer Boyce and Rick Dahl
4. Collection of votes 
5. Tabulation of votes:  Both candidates re-elected by acclamation
6. Election of new officers:  Jennifer Boyce and Rick Dahl re-elected for 2-year term
7. Adjournment

Chestnut on the Green Phase I -Board Meeting Minutes
1. GENERAL

1.1. Approval of minutes for the August 24, 2015 Board meeting

M: Jennifer, 2nd: Ann, Vote: All in favor
2. FINANCIAL AND ADMINISTRATIVE 

2.1. Approve 2016 Budget at $230.00 per month

M: Ann, 2nd: Jennifer, Vote: All in favor
2.2. Q3 Financial Report – Elite
M: Kim, 2nd: Jennifer, Vote: All in favor
2.3. Management Report – November
3. BUILDINGS AND GROUNDS
3.1.   Approve US Waterproofing more aggressive water management on the East property line for $5400.00
M: Ann, 2nd: Kim, Vote: All in favor
3.2.   Approve Ground Pros bush replacement at 7267 and tree replacement at 7261 for $1000.00
M: Jennifer, 2nd Jon, Vote:  All in favor
3.3.   Approve landscape modification at 7267 for additional plantings to be paid for by owner.*
*Landscape modification was for 10 coreopsis “Zagreb” bushes -- 5 on each side of sidewalk.  Owner planted additional bushes that were not approved by the Board – one ivy and 3 taller red bushes.  These 4 new bushes will not be replaced by the association, if they die.

M: Kim, 2nd Jennifer, Vote:  All in favor

3.4.  Approve Winkler’s tree trimming throughout the property for $650.00
M:  Ann, 2nd Jon, Vote:  All in favor

3.5 Approval of the following recurring annual expenditures for 2016:

· Approve Bob the Gutterman annual gutter cleaning for $1,750.00 for 2016
M: Jon, 2nd: Jennifer, Vote: All in favor
· Approve Ken’s Pond & Lake Management Services annual contract for $1,240.00 for 2016
M: Jon, 2nd: Ann, Vote: All in favor
· Approve Winkler’s Tree Service annual Ash treatments for $147.44 for 2016
M: Ann, 2nd: Jon, Vote: All in favor
4. OPEN DISCUSSION FROM BOARD
· The secretary informed the management company that the rules have the incorrect name and phone number for the scavenger service; Laura from Elite will make the changes and update the website. 

· The board secretary also mentioned that the owner of 7211 Flagg Creek Dr. still had a jet ski parked on the property; this is a violation of the rules.  Elite will contact the owner to have the vehicle removed. 
5. OPEN FORUM FOR RESIDENTS 

· The owner of 7261 inquired when the tree will be planted by their unit.  Laura from Elite Management will contact Ground Pros to find out why the tree had not been planted yet.
· The new owner of 7208 Flagg Creek inquired about when he needs to submit an architectural change form. Laura from Elite Management explained he only needs to submit a form if the changes affect the outside of the unit.

· The owner of 7210 informed the board she was no longer experiencing problems with D&I since the management company called them on her behalf.
6. ADJOURNMENT




           
      M: Jon, 2nd: Kim Vote: All in favor – meeting adjourned at 7:45 pm.
