Quarterly Board Meeting

Chestnut on the Green Phase 1

September 29, 2008

Property Manager, Brett Kovel called the meeting to order at 7:00pm.

	Roll Call:

Board Attendees: President, Carol Rettker; Vice President, Rick Dahl, Secretary, Joan Rucker; Treasurer, Ann Dee; and Property Manager, Brett Kovel of Elite Management.  

Resident Attendees: Kathleen & Richard Mladenik, Norma Evans


General

Approval of minutes from the June 23, 2008 Board meeting: 

Motion: President, Carol Rettker, 2nd: Vice President, Rick Dahl, Vote:  All

Financial and Administrative Report- Elite Management

August 2008 Financial Report: Property Manager, Brett Kovel, read financial report.  

Management Report – September: Property Manager, Brett Kovel reviewed management report.  Management report attached.  

Buildings and Grounds Report – Elite Management

Approve Wood Replacement Proposal with AAA not to exceed $40,000.00
Motion: Ann Dee, 2nd: Joan Rucker, Vote: All

Approve HLC Snow Proposal for $1,500.00 per month

Motion:  Carol Rettker, 2nd: Ann Dee, Vote: All

Consider deep root tree fertilization with Grounds Pros for $520.00

Motion:  Ann Dee, 2nd: Carol Rettker, Vote: All

Discuss Ground Pros Fall proposals:  Recommend approvals for 3, 4, 5, 7 (photos) totaling $3, 023.00.

Motion:  Ann Dee, 2nd:  Carol Rettker, Vote: All

Approve Aerator Maintenance and Storage Contract with Basic Irrigation for  $717.00 (will be less due to repair)

Motion:  Carol Rettker, 2nd:  Ann Dee Vote: All

Approve 2009 Fountain Repairs with Basic Irrigation for $1,648.00.  Approval with one- year warranty from time placed.
Motion:  Carol Rettker, 2nd: Ann Dee, Vote: All

Open Discussion from Board

Topic:  Rental Agreement from Mary Beth Connor, 7267.

Topic:  Walk Around Final Inspection of AAA.  Will be scheduled upon completion.

Topic:  Increase of assessments.

Open Forum for Residents

Topic:  No Discussion

Adjournment
Motion to adjourn by Carol Rettker, 2nd Joan Rucker, Vote:  All approved.

Meeting adjourned at 8:00pm.

Respectfully submitted,

Joan Rucker, Secretary

CHESTNUT

MANAGEMENT REPORT - SEPTEMBER

GROUNDS

Landscaping – Ground Pros has done a nice job this year and complaints from owners regarding landscaping have been non-existent.  Services left this year include one additional fertilization and fall core aeration.  Other improvements are to be discussed in the Board’s motions for approval.

Snow Operations – We have finalized an agreement with HLC Landscaping to provide snow removal services for the upcoming season.  This is also included in the Board’s motions for approval.

2009 Budget Items on the grounds include concrete stoop replacements, pavement work, grading, and tree trimming.

BUILDINGS

Repair Notes – Unit 7207 has had ongoing issues with water getting into the basement from the outside.  We have been working with the owner to assist in solving the water issues.  AAA will be doing some investigative work behind the siding on this unit in order to try and figure out the cause of the infiltration.

The decks have been stained with two coats of semi-transparent stain.  A final walk through was completed with AAA and only minor repairs were needed.  They did a nice job.

New pillars have been installed and painted on the final nine covered decks.

Gutter cleaning and repairs are scheduled for mid-October.

ADMINISTRATIVE

No architectural change forms were submitted since the last meeting.

We have around eight owners out of compliance with the insurance requirements.  We are finalizing and should be 100% complete within the next three weeks. 

