Chestnut on the Green Phase I -Board Meeting Minutes
August 22, 2016 – 7:00 PM

Indian Head Park Village Hall

201 S. Acacia Drive, Indian Head Park, IL  60525

Jon Buralli, President, called the meeting to order at 7:05 pm.
Role Call – Present:  Jon Buralli, Rick Dahl, Kim Joseph, Ruth Korwel, Ann Dee, and Laura Sneed from Elite Management.
Homeowners present:  from Units 7210, 7255, 7261, 7263, 7265, and 7279
1. GENERAL

1.1.   Approval of minutes for the May 16, 2016 Board Meeting 
M: Kim, 2nd: Ruth, Vote: All in favor

2. FINANCIAL AND ADMINISTRATIVE 

2.1.  Q2 2016 Financial Report – Elite 
M: Ann, 2nd: Kim, Vote: All in favor

2.2.  Management Report 
3. BUILDINGS AND GROUNDS
3.1.   Approve Adams Roofing repairs at 7231 Flagg Creek Drive for (amount TBD)

M: Ruth, 2nd: Rick, Vote: All in favor

3.2.   Approve Mark’s Reasonable Tree, Ash & Elm tree removal $575.00
M: Ruth, 2nd: Rick, Vote: All in favor
3.3.   Approve American Concrete Raising sidewalk repairs for $795.00
M: Ruth, 2nd: Rick, Vote: All in favor
3.4.   Approve CertraPro Painting, wood replacement for $34,974.00
M: Ruth, 2nd: Rick, Vote: All in favor
3.5.  Approve CertraPro Painting, 2-year painting project for $36,705.00.

M: Ruth, 2nd: Rick, Vote: All in favor
3.6.  Approve Basic Irrigation Contract no price increase

M: Ruth, 2nd: Rick, Vote: All in favor
4. OPEN DISCUSSION FROM BOARD
New business items:

4.1.  Repair work on Unit 7233 due to leaking roof, Garage header needs to be replaced.  In process of getting  additional bids.
4.2.  Laura from Elite and Rick will be walking with Ground Pros to assess turf repair work, untrimmed   bushes, and overall job that GP is doing.
4.3.  Trees are getting overgrown and branches are touching roofs.  Will schedule tree trimming this Fall.

4.4.  Sealcoating will be moved to 2017.

5. OPEN FORUM FOR RESIDENTS 

5.1  Unit 7279 reported sinking driveway which started 4-5 years ago, bushes have not been trimmed on South end, and ugly tree/weed by his unit that owner would like removed.
5.2  Unit 7265 reported that a crack between owner’s garage floor and the asphalt caused water to freeze and then cracked owner’s garage floor (not bad), but also cracked owner’s kitchen wall.  Crack was filled and owner hasn’t seen the cracks get any worse.
5.3  Unit 7263 would like to repaint garage door as the bottom is rusting and pitted.  Board gave owner permission to repaint.

5.4  Unit 7261 reported that their front stoop has separated from the sidewalk.

5.5. Unit 7255 commented on the green mildew that is showing on siding in some areas of the North side of units.  Suggested Board be proactive in determining if there is a leaking problem under siding.  Association does not power wash units.  Owners are responsible for having this done.
6. ADJOURNMENT




           
      M: Ruth, 2nd: Jon Vote: All in favor – meeting adjourned at 8:20 pm.
