Chestnut on the Green Phase I -Board Meeting Agenda August 14, 2018 – 7:00 PM Indian Head Park Village Hall
201 S. Acacia Drive, Indian Head Park, IL  60525


1. GENERAL  Meeting called to order at 7:00pm
1.1. Approval of minutes for the May 8th , 201 Board meeting minutes
M: Jim Ryva  2nd: Kim Blaze Vote: All in favor
2. FINANCIAL AND ADMINISTRATIVE 

2.1. Q2 2018 Financial Report – Elite
Operating account has $30,513.21.  Reserves at $273,636.01We are on target for replacing all roofs from reserves without special assessing owners.

2.2. Approve Architectural Modification for 7217 to install new windows
M: Jim Ryva 2nd: Kim Blaze Vote: All in favor
2.3. Approve New Pod Rule – some discussion ensued owners feel that 3 days is not enough the board made a motion to change the language to 7 days.  

M: Jim Ryva 2nd: Kim Blaze Vote: All in favor
2.4. Management Report – August
Roof replacement project is coming along nicely; owners have expressed their happiness with Barry Roofing.  Landscape committee continues to complete enhancements throughout the property as funds allow.  The drain at the pond has been cleaned at the committee’s recommendations along with locating the drain tile at 7211.   The claim that was filed for the truck damage at 7279 came back they submitted a check in the amount of $100.00.  Marks Reasonable Tree completed minor tree trimming.  Master Updates the bridge painting work will take place the end of August.  Q2 Newsletter went to all owners and 1 modification form for windows was received. 
3. BUILDINGS AND GROUNDS
3.1. Approve Landscape enhancements for $560.00
3.2. Approve Mulch Installation for $2500.00

3.3. Ratify Board Approved Roof Replacement Contract for $316,964.00 – base price

3.4. Approve Tree trimming for $825.00 
M: Jim 2nd: Jon Vote: All in favor
4. OPEN FORUM FOR RESIDENTS

Manager Sneed informed the owners that Director Ruth Ann Korwel submitted her resignation, Owner Joan Rucker was nominated from the floor by Carol Rettker to step in, Kim Blaze Seconded: Motion Carried.
There was discussion about why there was a need for painting the bridge, Manager Sneed explained this was at the recommendation of the engineer. She will provide that information to the homeowner requesting.
One homeowner asked who owns the pond along 7271-7279, Manager Sneed will contact the Village.  

Several owners complained about people not cleaning up after their pets, it is recommended that owners try to get photos to send to management for these violators.

There was discussion about the Garage Sale, Director Ryva noted that homeowners are not keeping up around their units; Property Manager Sneed will schedule a walk through with the board to directly address those owners. 

There was discussion about the landscape needs at 7211 and 7221; the committee is recommending a low growing shade plant where the grass will not take.

There was discussion about the mulch there doesn’t seem to be enough and the quality is not good. Property Manager Sneed stated they may need to increase the amounts however with the upcoming preventative maintenance such as decks, paint, siding it is recommended the costs on these items be kept to a minimum.  The board agreed owners could put down their own if they choose, a color will be decided.  
There was a comment about the siding and mildew, this is normally a homeowner responsibility however due to the height of these areas we may need to get a professional company out.  Property Manager Sneed will get a bid.  

5. ADJOURNMENT




           
      M: Jon at 8:02 pm 2nd: Kim Vote: All in favor

