Chestnut on the Green Phase I -Board Meeting Agenda
February 27, 2018 - 7:00 PM Indian Head Park Village Hall
201 S. Acacia Drive, Indian Head Park, IL 60525
1. GENERAL
I.I. Approval of minutes for the November 7, 2016 Board Meeting M: Kim 2nd: Ruth Vote: 5-0
2. FINANCIAL  AND ADMINISTRATIVE
2.1. 2017 EOY Financial Report - Elite
2.1.1 Operating Funds - $21,794.05
2.1.2 Reserve Funds - $248,072.48
2.1.3 Total Cash - $269,866.53
2.2. Management Report
3. BUILDINGS AND GROUNDS
3.1. Ratify Board Approved Elite Management Contract for 2018 -2019 
M: Jon 2nd: Kim Vote: 5-0
3.2. Approve Adams Roofing repairs at 7255 FCD 
Roof repairs were tabled as roof replacement is being considered.

3.3. Approve Architectural Modification for 7257 FCD Door Bell
M: Jon 2nd: Kim Vote: 5-0
3.4. Approve Ground Pros Landscaping and Snow contract

M: Jon 2nd: Ruth Vote: 5-0
4. OPEN DISCUSSION FROM BOARD 
Discussion regarding setting up interviews with roofing companies.
5. OPEN FORUM FOR RESIDENTS
Brief discussion was held regarding pet waste, property signage, and garbage.
6. ADJOURNMENT
M: Jon 2nd: Kim Vote: 5-0
Chestnut on the Green Phase I   - Annual Meeting Agenda
February 27, 2018 - 8:00 PM
1. Role Call –All board members were present.    
2. Collection of votes.  All votes were collected from members in attendance and proxies were confirmed.
3. Tabulation of votes:  There were two positions with only two potential candidates.  Both candidates re-elected by acclamation

4. Election of new officers:  Positions remained the same from 2017.
5. Adjournment
M: Jon 2nd: Ruth Vote: 5-0
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