Chestnut on the Green Phase I -Board Meeting Agenda

February 6, 2017 – 7:00 PM Village Hall 201 S. Acacia Drive, Indian Head Park, IL
1. GENERAL

1.1. Approval of minutes for the November 7, 2016 Annual Meeting 
M: _Ruth Ann___ 2nd: _Rick_____ Vote: _Aye________
1.2. Approval of minutes for the November 7, 2016 Board Meeting 
M: __Jon_____ 2nd: __Rick_______ Vote: _Aye________
2. FINANCIAL AND ADMINISTRATIVE 

2.1. December 2016 Financial Report – Elite

2.1.1 Operating Funds - $9,278.64
2.1.2 Reserve Funds - $217,386.57
2.1.3 Total Funds - $226,665.21
2.2. Collection Report – One unit was sent to the attorney for collections  
2.3. Management Report – Laura Sneed from Elite Management reported;
· Basic Irrigation completed fountain removals & maintenance.  The Village has been contacted about repairing the Master Bridge stripe that was removed when the road project was completed.

· Adams roofing was contacted to repair leaks at 7213 & 7273.  

· Contractors have been contacted to discuss costs for the repairs at 7223

· The 2nd phase of painting will start this spring

· Adams Roofing prepared a proposal for the roof replacement project

· Administrative items sent to owners included the 2017 coupon books, Q1 newsletter and 2016 financials. There were no recent closings.

3. BUILDINGS AND GROUNDS

3.1. Approve Ground Pros Mulch Installation for $2,500.00 (no increase from last installation)
M: ___Kim_____ 2nd: _Ruth Ann___ Vote: Motion Carried
3.2. Approve American Sealcoating Maintenance Sealcoating Proposal for $2,700.00
M: ___Jon___ 2nd: ___Ruth Ann_ Vote: Motion Carried
3.3. Approve Architectural Modification for 7257 Garage Door Replacement

M: ___Ruth Ann__ 2nd: __Kim___  Vote: Motion Carried
4. OPEN DISCUSSION FROM BOARD

The board discussed the roof replacement project.  One proposal was received from Adams Roofing- the board will review bids from other companies; Management will prepare and send a request for proposal to 4 additional companies.  These will be reviewed at the next two board meetings and a decision for a start date will be made. 
5. OPEN FORUM FOR RESIDENTS – There was discussion from 1 resident about his unhappiness with the wood project, the board and management agreed and will no longer work with this company who was a sub-contractor of Certa Pro Painters 
6. ADJOURNMENT




           
      M: ___Jon______ 2nd: __Ruth Ann___ Vote: Motion Carried
