Chestnut on the Green Phase I 

Board Meeting Minutes
July 27, 2020 – 7:00 PM

Via Conference Call

Meeting was called to order by Property Manager Sneed at 7:02pm
Officers present; Jon Buralli, Linda Nichols, Kim Blaze, James Ryva and Joan Rucker.  Also present two homeowners and property manager Laura Sneed 

A motion was made by Jon Buralli to approve the minutes from the April 27, 2020 Board Meeting Jim seconded motion carried. 
FINANCIAL AND ADMINISTRATIVE 

Q2 Financial Report – Elite: Operating Funds - $31,112.16.  Reserve Funds - $140,790.80 (this amount will decrease by approximately $100,000.00 once all bills for the roofs and gutters are received) 

Collections – there are no accounts in collections. A few owners are carrying over late fees ever month.
Management Report as presented in the board packet

A motion was made by Kim Blaze to approve the tax appeal with Kovitz Shifrin & Nesbit and the modification for windows at 7217 FCD Joan Rucker seconded, motion carried
A motion was made by James Ryva to approve the mulch installation for $3,100.0, the  Barry Roofing repairs at 7209 FCD for $1,823.00 and the Colant Landscaping culvert repairs for $2,450.00 Kim seconded, motion carried
Discussion items included:

· Investigation of Decks, Marek to check 7243.
· The retaining wall helping the grass at 7251.
· Deck floors and material

· Concrete walk through to review areas in need.

· Tree trimming

A motion was made by Jon Buralli to adjourn the meeting at 7:49 Linda seconded, motion carried.
